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New approach to learning in the PS

»  Enterprise-wide commitment to learning: Destination 2020 May 2014

» Based on comprehensive evidence-based research:

* Leading organizations invest in an enterprise-wide, prescriptive
and centrally driven approach

» Provides competitive edge and contributes to strong culture
and employee retention

« Many national governments are repatriating common training

« Within PS: limited and uneven access, concerns with quality
& control, no corporate standards for managers and executives,
duplication in areas of common training, not aligned to priorities

} Training and development raised in 77 percent of departmental
Blueprint 2020 interim reports to the Clerk
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What it means:

" For employees:
* Increased access (in both official languages), more content, more self-serve and
on-the-job learning aids
* Breaking down learning silos between departments and communities
« Career-long learning with focus on key transitions

} For departments/agencies:
 training strategically planned and linked
to talent and performance management meet this commitment to

« petter tracking of investments set enterprise-wids learning
and outcomes tha neads idantimad in
Fmanagement exercises.”
’ For the enterprise:

* training linked to priorities
* reduced duplication tool for developing the kind of
* increased standardization 2020, This maans aifgning

» lower costs values and strategic direction
« less travel 2% 2 wholk. L1

= aconomies of scale the Bublic Service March 2014
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A change to who, why and how we train

T

_ Foundational develapmant, Reaching employses at key
Common and core caresr transiticns throughout their caresrs, Programming
currculum - for all employees to drive government pricritiss and build new capalkilities
neadad te transform the public service,

Contracted instruction, . ' Top pulzlic servant practitionsrs supplemented by
some faculty Best of the best” teach Eusiness and academic experts. Leaders teach leaders,

Lever advances in digital training. 24/7 = access

year round = increased productivity. Learning
E-learning the default ecogystem = online courses, virtual classrooms, crowd

B learning, secial learning, online rescurces, webcasts, case
studies, focus an "how-to"

Tracitional design/sdelivery

Owverlap and duplication

rﬂ::ﬁ” cost-recovery Duplication eliminated, C5PS focuses on what is unique to government; the rast
J more outside expertise daliverad by private and education sectors,

Increassd accountability—departrnents identify leamers

Modernized business model and training needs. Better oversight and control of costs,
Reduced administrative burden. Relevant perfommance

measures,

| £ |
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What does implementation look like?

Phase 1 Phase 2 Phase 3
2014-2015 2015-201& 2016-2017

Reallocation

« Ohrisrsimition New School Year 1

* Managars
» Just-in-time karning for all
public servants/managers,’ EXs
on 2o priorities and

- | thought-proscking avants
{ag. Manion, A0 Forum)

- *Languags mantenance tools

* Phase 1 offarings phls:
* Transformational Skills
* Exgcutive Devslopment

* Phasa 1and 2 offarings plus:
* Furecticral Cormrmiunitiss

Reallocation

* Functional communitias

* Functioral Commmiunitiss
» Transformationsl Skills

* Exgcutive Devslopmant
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Orientation to the Public Service:
Available now

el 0
Canada School of C; 14
/I Sy - Anadda
-mUDic oervice

Fride and Excellerce v Mow Covernment Weorks v Ajjopics

L

Orientation to the Public Service

Training and resources at your fingertips

St 10 spead in your g to- day work: arvd Lnderand whakitmadng 0D e ¢ pub bz snant aith tho 20Uk a bolkne 40 val 20 ot or 1000 raa euress far pauto
DeowsR Ardrevee oy oo tece Required courses for naw engloyees are Rated below and must be comphitad within & months of jciring the public

Mike
RiGURIC PURCAVENTAL
& Vaues and Chics Fouddtions 8 Fecordkseptnl b Fubilc Senvars 8 CCcupestiorelHsskh and Sofety
for Ervpiceos » Soony Aworgnoes s Sororrancs Margmoment ot the
s W We Wark For SRt of Canas
B FRIDE AND EECELLENCE IN THE PLBSLIC SE0nse B HOW OO VENNIENT WORKS
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Canada School

New Manager Development Program

Search Q

{0 On Demand Cources

» HOME > MONOYers

New Manager Developnent Program
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EXTERNAL RESOURCES

Delegoted Authomties

Finance
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Humon Resource:
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Moroging Operaions

Longuage Naintenonce
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Changing how we do joint planning

Before After
Create Create Capacity Aggregated Aggregated Meet Service
Offerings Demand Planning Demand Supply Standards

Demand Management

* [nformation Management
= Client Relations
* Trend Analysis

« Funding Allocation

myschool-monecole.gc.ca
Canada



Canada Sebaal Eeele e la feactian
f Public Service  puliicus cu Canacla

Increasing National Capacity

s 3
‘“’ E l g -@ E
Increasing the Adjusting the course Optimizing and An expanded faculty, A leaner curriculum
particlpation far calendar to a medifying the public service with less training
School offerings to “flattened” dellvery avallable physical cellaborators, and e e e
the maxmum number approach could School space contractors as R iateraty
of participants can Increase capactty fhreughout the Rl I
increase capacity by 24% calenclar year can Increase overall by at least 40%
by 27% Increase capaclty delivery capacity

e e g e

S — S - —

_ Increasing capacity in our current infrastructure _
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Measuring Performance

» Meaningful metrics
» Strong use of Business Analytics/Business Intelligence

P Assessing impact and outcomes: system-wide and for organizations

Goal: better integration of Talent Management,
Performance Management and Learning & Development
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Risks & Mitigation

Technologlcal Infrastructure

Procurement

External Supply

Capacity & Readiness

QA & Buy-In (content)

« working with S5C
» Collaboration with ClOs
* School investments

= working with PWGSC to put in place vehicles

= Assessing market availability
 Communicating with private sector & academia

» Departmental allocation/joint planning
* internal (project teams, training, etc.)
= External (client services and outreach)

« Curriculum validation (internal & external governance)
 Measuring & reporting on performance
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Working Together:
Change & Transformation

' Maijor transformation for School, also important culture shift/change agenda for learners,
for depts and for the enterprise.

Lean planning processes and continuous improvement

v

} Strengthened governance and accountability

« DM advisory cttee & ADM sub-committes
» Editorial Board

 Collaboration

« Depts/agencies, central agencies and the School working together to:
> set curriculum standards and offer curriculum that meets needs of the govt
> manage demand
> report on effectiveness
> identify best products from across PS for inclusion in curriculum

’ There will be bumps - let's work together to solve them
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