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Agenda

e Strategic Planning Retreat
e Review Mission, Vision and Values
e Consider change of name
* Integration of Ottawa Public Sector Quality Fair into new organization
* Next steps

e Launch of new website — www.cpsen.ca
e CPSEN Events
e Future plans

* Questions?
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Mission & Vision

e Mission: We support public sector professionals in implementing
organizational excellence by:

e Engaging members in practical and affordable professional development
events;

e Providing information on successful practices via our website; and
 Facilitating professional networks, communities of practices and knowledge
sharing.
e Vision: Our vision is to be recognized as the leader in supporting a
dynamic community of practice implementing organizational
excellence within the public sector.
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Values

Our Values: CPSEN’s values reflect how we want to interact with our
members. The discussions at our March Strategic Planning Retreat
identified that CPSEN is made up of public servants helping other
public servants to:

e provide a collaborative learning environment;

support development and sharing of practices that work;

encourage intimate friendly events;
learn from practitioners what their needs are to be able to meet them,;
e communicate information, tools, experience and techniques;

mentor people who need help; and

deliver dynamic, interactive activities.
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New Website

* New website — www.cpsen.ca — launched May 30t

e Main menu items:

e About us — with History, What’s New, Governance, Mission, Vision and Values,
Directors, CPSEN Chapters, Our Website & Future Plans;

Membership — Describing Sign-up process;

Events:

* Networking Meetings with archived meeting reports back to 1996; and
e Canadian Public Sector Excellence Fair — complete with Programs from recent past Fairs;

Resource Centre — That will contain Quality Tools, Communities of Practice,
Documents of Interest and a Library; and

Newsletters — with links to Newsletters beginning 2014-02-14.
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Events

e First CPSEN NCR Networking Meeting - today;

e Second Networking Meeting 2014-09-17;

e Third Networking Meeting 2014-11-19;

 CPSEN Annual General Meeting — in the Fall;

e Canadian Public Sector Excellence Fair—TBR —in 2015.
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Future Plans

CPSEN Directors will plan to:

develop a proposal for the formation of Communities of Practice;
consider additional features to be added to our new website;

review our Bylaws and develop operating procedures for conducting our
Networking meetings and the annual Excellence Fair;

make the necessary arrangements for incorporation of CPSEN — legal counsel
has been identified;

hold an Annual General Meeting;

consider whether or not to proceed with CPSEN Chapters outside the NCR;
and

consider the possibility of building a separate French website.
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Questions?

We would now welcome any questions!
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