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WHO IS PWGSC? WHAT ARE ITS EXTERNAL 
AND INTERNAL DRIVERS AND 
CHALLENGES?  

 

A Picture of My Organization 
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PWGSC - About us 
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Procurement Arm of Federal 
Government 

Government’s Banker & Payroll Administrator 

Real Property 

IT Systems and support 
Services Translation Bureau 

Other Services 
Industrial security, audit, advertising, etc. Services to 100 departments, 

about 5,800 Canadian and foreign private sector companies, 93,700 
personnel security clearance, in support of couple of thousands of 

PWGSC contracts  

Presenter
Presentation Notes
PWGSC is one of the world’s largest common and shared services organizations, with 14,000 employees across Canada We are the procurement arm of the Government of Canada, buying over $10 billion in goods and services annually on behalf of other government departments and agenciesWe accommodate more than 210,000 public servants in 1,900 locations across CanadaWe provide common and shared telecommunications and informatics services to government departmentsWe are also the government’s banker (issuing cheques for the elderly, civil servants, etc…), payroll administrator, Provide Audit ServicesProvide  translation servicesCorporate Information Services is the government’s publisher



 
The Drivers 

• Internal  
 Demonstrate better governance 
Greater accountability 
 Fairness 
 Transparency 
Oversight mechanisms 

 Improve credibility of PWGSC name brand 
 Better results 

o Client satisfaction 
o Fairness Monitoring 

Highest ethical standards 
 Strengthen capacity 
Qualified, well trained and motivated workforce 
 Proper systems and tools 
 Succession and business planning 5 



The Drivers 
• External 

 TBS Policies and Frameworks 
Management Accountability Framework 
 Financial Management - TB Circulars - Policies and 

Publications 
 Contracting Policy 
 An Enhanced Framework for the Management of 

Information Technology Projects 
Management of Major Crown Projects 
 Policy on Management of Real Property 
 Framework for the Management of Risk 
 Policy on Decision Making in Limiting Contractor Liability in 

Crown Procurement Contracts  
 Values and Ethics Code for the Public Service 

 Scrutiny from the Centre and Parliament 
 Industry and public scrutiny 6 
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PWGSC – Main Challenges 

• Name Brand has been tarnished 
• Continually in crisis management mode due to the 

absence of Quality Assurance mechanisms 
• Repeated cases of: 

 Overspending 
 Delays 
 Non compliance with policies and regulations 

Presenter
Presentation Notes
Describe examples of PWGSC experiences with scandals and policy/program failures that illustrate the need for better: Results/outcomes; Value for Money; Governance and accountability; Transparency; and, Fairness. Also describe the glass bubble in which PWGSC operates.MAF is the Government of Canada’s overall framework for improving management by the public service in Canada. The MAF guides PWGSC’S work in improving risk management. PWGSC’s IRM Policy has been developed in consultation with stakeholders and approved in November 2004. Ties to MAF, Program Activity Architecture and the Ten Point Integrity PlanThe Policy highlights Governance, Roles and Responsibilities for IRMPolicy will be subject to ongoing monitoring through assessment of implementation by branches and review of high-risk initiatives and projects e.g. TB submissionsThe Policy is currently being updated to reflect lessons learned and state of the art in the RM arena. Revisions to be completed by summer 2007.
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 Management Accountability Framework 



External 
Accountability and 

Reporting 

Inherent Corporate and 
Operational Risks 

Ongoing 
Business 

PWGSC Risk Sources 

Business 
Transformat

-ion 
Ongoing 

Business 
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Presenter
Presentation Notes
External Accountability and ReportingPublic and Parliamentary scrutiny OAG reportsInternal audit observations Limited central agency direction or involvement in transition PWGSC Internal Transition Way Forward New business lines Transition overloadBudget uncertaintiesSignificant previous commitmentsService PressuresClient expectations Partner expectationsResource constraintsInherent Operational Risks Unique activities (Seized properties, standards setting, non-core assets, etc) Compliance with authoritiesOptimal program investments Technology strategy Service delivery and client satisfactionContract Management and AdministrationDealing with non-compliancePeople Management Government-wide HR modernization Knowledge transfer and trainingCompetenciesValues and EthicsSignificant number of employees to retire during the next five yearsGovernment –wide Transformation Agenda Expenditure review Knowledge-based organization CAS, IT, Service Canada, etcInnovative, responsive and accountable government



Governance Framework underlying IRM 

Relationship of IRM to Other Management and 
Control Processes 

Laws and 
Regulations 

Values and 
Ethics 

Information 
security 

Internal 
controls     
and QA 

Integrated Risk 
Management 

Strategic Planning and 
Allocations of Funds 

Policies, Procedures 
and Business 

continuity 
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Managing the Change 

Business 
Transformation 

Foundation for PWGSC Change Management Framework 
Human Resources 
Financial Framework 
Risk/Quality Management/Performance Measurement 
Ethics 

Ongoing 
Business 

11 

Presenter
Presentation Notes
We are managing the change on two tracks at PWGSC with people assigned responsibilities to both: ongoing operations and the transformation.Eventually, they will merge and The Way Forward will become the way to manage our operations.In the interim, as with governments of many countries, we face a challenging public environment and public accountability issues.Minister Michael Fortier has been very supportive throughout.



Oversight Functions: Proactive vs. Reactive 

Reactive 
(Fixing the 
unwanted) 

Proactive 
(Preventing the unwanted) 

RM – Reviews, Transactional Oversight 
QM – Review of Business Processes 
V&E – Hotline, Opinions 
SI – Investigations 
CM – Deal with conflicts that arise  

RM – Tools, Policy, Handbook, Training; sharing 
lessons learned 

QM – Strategy, Proactive Process Review, Training, 
Best Practices 

V&E – Tools, Training, Awareness 
SI – Outreach, Lessons learned 
FM – Use FMs to avoid issues  
CM – Sharing lessons learned 

Desired State Assurance 

12 Legend 
RM: Risk Management; QM: Quality Management; V&E: Values and Ethics; 
SI: Special Investigation; CM: Conflict Management; FM: Fairness Monitoring 



INTERNATIONAL AND CANADIAN RISK 
MANAGEMENT STANDARDS 

 

The New Evolution 

13 



CAN/CSA-ISO 31000 
Definition of Risk 

• Risk: effect of uncertainty on objectives 
 

NOTE 1 An effect is a deviation from the expected - positive and/or negative. 
 
NOTE 2 Objectives can have different aspects (such as financial, health and safety, and 

environmental goals) and can apply at different levels (such as strategic, organization-wide, 
project, product and process). 

 
NOTE 3 Risk is often characterized by reference to potential events (2.17) and consequences 

(2.18), or a combination of these. 
 
NOTE 4 Risk is often expressed in terms of a combination of the  consequences of an event 

(including changes in circumstances) and the associated likelihood (2.19) of occurrence. 
 
NOTE 5 Uncertainty is the state, even partial, of deficiency of  information related to, understanding 

or knowledge of an event, its consequence, or likelihood. 

14 



CAN/CSA-ISO 31000 
Overview 

• All organizations manage risk 
• CAN/CSA ISO 31000 establishes a number of principles to help 

ensure an organization's risk management efforts are effective  
• CAN/CSA ISO 31000 recommends an organization develop, 

implement and continuously improve a risk management framework  
• A RM framework serves to integrate the process for managing risk 

into an organization's overall governance, strategy and planning, 
management, reporting processes, policies, values and culture 

• Risk management can be applied to an entire organization as well as 
to specific functions, projects and/or activities 

15 

Presenter
Presentation Notes
100 ISO Standards include ‘risk’Terms and definitions (Guide 51, Guide 53)Technical/measurement methods to support health,safety risk assessmentsRisk management techniques in various sectors (risk curves for road vehicle occupant protection in frontal impacts)Risk assessment guidance in industry (e.g. series on safety of machinery)Comprehensive risk management for medical devices (ISO 14971)Working Draft 3 of ISO 31000



CAN/CSA-ISO 31000 
• Purpose 

 Provides overall approach for organizations to manage risk 

 Ensures RM strategies, processes, activities and tools are embedded into the 
organization  

 Provides generic principles and guidelines 

 Should be adapted by organizations to integrate with internal and external 
context of the organization 

 Aims to harmonize RM processes and definitions in existing and future standards 

• Significance 
 Common vocabulary, framework, and process 
 Principles for effective Risk Management  
 Increased effectiveness of stakeholder communication and understanding  
 Help incorporate existing risk management processes within an organization  
 Help integrate all types of risk into organizational governance and decision-

making 
16 



CAN/CSA-ISO 31000 
Outcomes of effective implementation 

Builds stakeholder confidence and trust by improving: 
• Governance 
• Achieving Objectives and increasing value 
• Decision making and planning 

 Risk identification and treatment  
 Recognition of organizational risks, opportunities and threats 
 Risk treatment 

• Operational effectiveness and efficiency 
 Processes and use of resources  
 Organizational learning and resilience  
 Health and Safety performance including: Incident management, loss 

prevention and minimization 
 Environmental protection 

• Financial reporting, and controls 
• Compliance with legal and regulatory requirements  
• Compliance with international norms 

17 



CAN/CSA-ISO 31000 
Principles 

• Creates value 

• Integral part of organizational processes 

• Part of decision making 

• Explicitly addresses uncertainty 
• Systematic, structured and timely 

• Based on the best available information 

• Tailored 

• Takes human and cultural factors into account 

• Transparent and inclusive 

• Dynamic, iterative and responsive to change 

• Facilitates continual improvement and enhancement of the organization 18 



CAN/CSA-ISO 31000: Relationship between 
principles, framework, process 

19 



CAN/CSA-ISO 31000 Embedding RM 
into the Organization 

20 



Risk Management as Enabler 

• When implemented and maintained in accordance with this 
International Standard, the management of risk enables an 
organization to, for example: 
 increase the likelihood of achieving objectives 
 encourage proactive management and organizational learning 
 establish a reliable basis for decision making and planning 
 improve governance 
 improve stakeholder confidence and trust 
 improve controls and financial reporting 
 be aware of the need to identify and treat risk throughout the 

organization 
 improve the identification of opportunities and threats 
 comply with relevant legal and regulatory requirements and 

international norms 
 strengthen organizational resilience 21 



Setting the Context: CAN/CSA-ISO 31000 
 Organizational Risk Maturity Levels 

Fledging Risk 
Management Practices

Maturing Risk 
Management Practices

ISO 31000
Attributes of 

Enhanced Risk 
Management

Basic  Enhanced  Excellence  

Basic internal &  
external stakeholder 
risk management 
meeting compliance 
expectations and/or 
specialized risk.  

Proactive management 
and integration across 
the organization of 
strategic, operational, 
and project risk. 

Risk management is a core value.  
Organization wide, tool addressing 
uncertainty, decision-making, 
organizational performance, 
governance and accountability. 

22 



Risk Appetite vs. Risk Tolerance – ISO Guide 
73:2009 and CAN/CSA-ISO 31000-10 

• Risk Appetite: 
 Amount and type of risk that an organization is prepared to 

pursue, retain, or take. 

 
• Risk Tolerance: 
 Organization’s or stakeholder’s readiness to bear the risk after 

risk treatment in order to achieve objectives. 

23 



TBS RISK FRAMEWORK FOR THE 
MANAGEMENT OF RISK 

 

TBS Framework 

24 



Key Principles Articulated by the TBS Framework 
for the Management of Risk 

Effective risk management should: 
• support government-wide decision making and priorities; 
• be tailored and responsive to the organization’s context; 
• add value; 
• achieve a balance between the risk responses and controls; 
• be transparent, inclusive, integrated and systematic; and, 
• continuously improve the culture, capacity and capability of risk 

management. 

 
25 

Presenter
Presentation Notes
as well as the achievement of organizational objectives and outcomes, while maintaining public confidenceincluding its mandate, priorities, organizational risk culture, risk management capacity, and partner and stakeholder interestsas a key component of decision making, business planning, resource allocation and operational managementestablished and support for flexibility and innovation to improve performance and outcomes



Shared Responsibilities for Risk Management 

Deputy Heads are responsible 
for: 
• Managing their organization’s 

risks; 
• Ensuring that risk management 

principles are understood and 
integrated into the various 
activities;   

• Monitoring risk management 
practices; and, 

• Creating a learning 
environment. 

TBS and TB are responsible for:  
• Encouraging management excellence; 
• Providing guidance, tools and expertise 

to support departments and agencies in 
implementing a risk-smart approach to 
management;  

• Performing a community leadership role; 
• Encouraging and supporting deputy 

heads; and, 
• Monitoring and assessing departmental 

and agency performance on risk 
management. 

26 

Presenter
Presentation Notes
Deputy Headsby leading the implementation of effective risk management approachesof the organization to achieve outcomesin their organizations, as well as considering risks associated with partner organizationsthat promotes continuous improvement in risk management competencies and capacity, thereby fostering a risk-smart culture that supports risk-informed decision-making, focuses on results and enables innovationTBS and TBthrough leadership, guidance, monitoring and reviewby sharing information and fostering best practices on risk management and risk-smart approaches.in the exercise of their responsibilities with respect to the monitoring of risk management practices and controls



The Risk Management Process 
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Risk Assessment 

Risk Response 

Steps,  performed iteratively, as warranted 
Continuous Activity 

Communication and 
consultation 

Monitor and 
Review 

Establish Context 

Risk Identification 

Risk Analysis 

Risk Evaluation 



INTEGRATION OF RISK AND QUALITY 
FUNCTIONS IN BUSINESS PLANNING 

How it is done in PWGSC? 

28 



Governance and Leadership 

Organizational arrangements: 
• Deputy Minister Executive Management Committee (EXCO) 
• Departmental Audit and Evaluation Committee (DAEC) 
• Office of Audit and Evaluation Services 
• Chief Financial Officer (CFO) 

 Risk and Results-based Management Directorate  
• Risk Management Network (RMN)  
• The Quality and Risk Management Directorate (CSSPB) 

 Active monitoring and evaluation 

29 



Using the RPP as the Anchor 

30 
M A F 

Report 
on Plans 

and 
Priorities 

Environmental Scan 

MRRS 

Dept’l Priorities 

Federal Budget 

Mandate Letters 

Speech from the 
Throne 

Central Agency Direction 

Resource Allocation 

Audits 
Departmental HR 

Plan 

IM / IT Plan 

Quarterly 
Financial Report 

Audit & Evaluation 
Plan 

Risk Profiles 

DPR 

Integrated Strategic 
Business Plan 

Branch and Regional 
Business Plan 

Financial Plan 



Risk and Business Planning Continuum 

31 



State of OE QM Centre of Expertise 
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Act 
• Revise 

framework
s, tools, 
training 

• Demonstr
ate 
movement 
along the 
maturity 
model. 

Plan 
• OE strategy 
• Staffing of 

OE function 
• Develop Key 

Performance 
Indicators 
(KPIs) 

Do 
• Develop 

frameworks, 
tools, training 

• Achieve quick 
success (RFP 
& RFI) 

• Build 
partnerships, 
QM Units AB & 
RPB 

• Revive OE 
Network 

• Conduct 
independent 
assessment  

• Target areas 
for 
improvement 

Check 
• Monitor 

progress 
• Report on the 

progress of 
process 
improvements 

• Report on KPIs 
• Annual report 

to BOC, SDC, 
DMMC, DAEC 

O
utcom

es 
•

Im
proved processes 

•
Inform

ed decisions 
•

Increased client satisfaction 

Act 
• Revise 

framew
orks, 
tools, 
training 

Plan 
• OE 

strategy 
• Minimal 

staffing of 
OE function 

Do 
• Develop 

frameworks, 
tools, training 

• Achieve quick 
success (RFP 
& RFI) 

• Limited 
partnerships. 

• Limited 
targeting of 
areas for 
improvement 

 

Check 
• Monitor 

progress 
• Annual 

high level 
reporting to 
BOC, SDC, 
DMMC, 
DAEC 

O
utcom

es 
•

Lim
ited im

proved processes 

Desired OE 
State 

Minimal OE 
State 



Defining Key Success Factors: QM and RM 

• To produce high quality results, need to think QUALITY: 
 Understand cause-effect relationships and 

interdependencies between the organization’s people, 
processes and systems 

 Identify the key factors for success 
Manage them well throughout the implementation phase   

• ONLY AFTER key success factors have been defined 
 Identify the risks, i.e., those events or changes in 

circumstances that would hinder or help the agency in the 
achievement of its objectives 

33 

Presenter
Presentation Notes
Canada, Australia, New Zealand, the UK and the USA have incorporated a strong quality assurance discipline in their approaches. To produce high quality results, need to think quality:define the key factors for success up front this means understanding the interdependencies between people, processes and systems and the resulting cause&effect relationships for success (and failure)manage these well throughout the implementation phase of programs, projects, and contracts. At a basic level, failure to deliver on key success factors for quality is the essence of operational risk.  AND THEN AND ONLY THENidentify the risks to objectives. Typically consider those events or changes (to circumstances as they are currently understood) that would hinder or help the agency in the achievement of its objectives.



Risk Management and Business Planning 

34 

 
Mid Year Update 

1. Priorities updated and confirmed 
2. Risks reassessed and risk response, 

monitoring, and communication updated 
3. Resources reallocated to ensure 

achievement of overall objectives in light of 
emerging priorities and risks 

 

Year End Review 
1. Performance objectives 

reassessed 
2. Risk management approach 

identified and validated for 
effectiveness 

Business Planning 
1. Priorities identified 
2. Risks assessed 
3. Risk response, risk monitoring, risk 

communication 
4. Resources allocated according to 

priorities and risks to ensure 
achievement of overall objectives 



Linking Business Planning with RM 

35 

2. Risk Analysis: 
likelihood & impact 

Business commitments 

Strategies 

Milestones 

Performance measurement 

3. Risk 
Evaluation &  
Response 

1. Risk 
identification 

4. Communication 
& Consultation 

5. Monitoring 
& Reporting 

Presenter
Presentation Notes
The following is an overview of the steps involved in risk management in the business planning process: As part of the business planning exercise planners are to identify what risks could impact the achievement of the expected results for each business plan commitment ( based on the risk management process )Review all the risks identified, and consolidate into a Branch/SOA/Region etc. risk profile of 5-10 key risks Fully define the impacts as well as the mitigation strategies for all the risks in the profileEnter in the risks, impacts and mitigation strategies and align the risks to the business plan commitments that they could impactMonitor and update as required throughout the year



“Grandma Test” to RM 

Attitude Outcome Status of Risk 
Management 

We should have done 
this years ago.  Realizing the benefits Optimized 

There might be 
something in this for us.  

Recognizing the 
opportunities Standardized 

We ought to do this.  Understanding the 
process Informal 

We have to do this. Basic compliance and 
insurance Ad hoc 

We shouldn’t have to do 
this. Denial Absent 

36 
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Risk 

tolerance 
 range 

Aversion 
 

Excessive  
appetite 

• Denial 

• Dislike 

• Disinclination 

• Indecision 

• Irresponsible 

• Impulsive 

 

Strategic 
management 

decision 
 

Corporate culture 

Organisational Risk Criteria 



Risk Heat Map 
Analysis… Respond … Monitor … Communicate 
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Control Framework  Flexibility Framework 

Negative Impact  Positive Impact 
Low Medium-Low Medium Medium-High High Likelihood 

(Negative & 
Positive) 

High Medium-High Medium Medium-Low Low 

Assign 
Oversight/ 

management 
responsibilities 

Need senior 
management 

attention 

Need senior 
management 

attention 

Detailed 
management 
planning and 
attention is 

required 

Detailed 
management 
planning and 
attention is 

required 

High 

Develop/ 
implement plan, 

consult with 
stakeholders 
and senior 

management as 
required 

Develop/ 
implement 

plan, consult 
with 

stakeholders 
and senior 

management 
as required 

Develop/ 
implement, 
consult with 

stakeholders/ 
management 
as required 

Develop/ 
implement, 
consult with 

stakeholders/ 
management 
as required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Assign 
Oversight/ 

management 
responsibilities 

Assign 
Oversight/ 

management 
responsibilities 

Need senior 
management 

attention 

Need senior 
management 

attention 

Detailed 
management 
planning and 
attention is 

required 

Medium- 
High 

Develop/ 
implement plan, 

consult with 
stakeholders 
and senior 

management as 
required 

Develop/ 
implement, 
consult with 

stakeholders/ 
management 
as required 

Develop/ 
implement, 
consult with 

stakeholders/ 
management 
as required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Manage by 
routine 

procedures 

Assign 
Oversight/ 

management 
responsibilities 

Assign 
Oversight/ 

management 
responsibilities 

Need senior 
management 

attention 

Detailed 
management 
planning and 
attention is 

required 

Medium 

Develop/ 
implement plan, 

consult with 
stakeholders 
and senior 

management as 
required 

Develop/ 
implement, 
consult with 

stakeholders/ 
management 
as required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Manage by 
routine 

procedures 

Manage by 
routine 

procedures 

Assign 
Oversight/ 

management 
responsibilities 

Assign 
Oversight/ 

management 
responsibilities 

Assign 
Oversight/ 

management 
responsibilities 

Medium- 
Low 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Manage by 
routine 

procedures 

Manage by 
routine 

procedures 

Manage by 
routine 

procedures 

Assign 
Oversight/ 

management 
responsibilities 

Assign 
Oversight/ 

management 
responsibilities 

Low 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 

Regular 
monitoring/ 

reviewing by 
staff of 

opportunity as 
required 



Risk Checklist 

Is there an understanding of the difference between risk and issue? 

Has a clear risk or opportunity been identified?  

Risk statement – Is there a clear risk statement? 

Risk ranking – Has the risk been ranked? 

Risk response – Has a risk response been identified?  Is it an existing or planned 
risk response?  Have OPIs been identified? 

Residual risk – Has a residual risk level been identified and assessed?  Is the level 
of the residual risk acceptable or should there be additional risk response 
strategies? 
Monitoring, reviewing and reporting – Has a schedule been identified to monitor 
and review risks?  How will risks be reported, how often and to whom?  Who is 
responsible for approving any corrective measures? 

39 



LESSONS LEARNED + FUTURE OF RM 
AND QM FUNCTIONS 

The Chicken and Egg Dilemma: Which 
Comes First: QM or RM? And Does It Matter? 

40 



QM & RM: Similarities 

 • Both RM and QM are aspects of management, and identified as 
such in the MAF.  
 MAF is technically a QM Framework – Both QM and RM are both geared 

towards sound management . 
 Hard to identify any aspects of management that are NOT associated with 

risk, quality, or both. 
• The two concepts are closely related. Both deal with process 

mapping.  
 Mapping and RM are essential to developing and monitoring QM activities.  

• Both RM and QM require a definition of the objectives an 
organization is trying to achieve.  
 Both are process-based.  

• Both deal with the practices and tools used in the department, 
although RM is broader and also deals with strategies and policies.  41 



QM & RM: Similarities 
• Management by exception (instead of continual improvement):  

 Reactionary approach: Imposition of Controls for ‘one off’ situations 
 Controls increase overtime and not reviewed to verify effectiveness 

• Misalignment between controls and risks: 
 Too many controls for risks that become low over time 
 No or minimal controls for risks that become high over time or 

emerging risks  
• In a nutshell, RM could be looked at as a tool of QM, or vice versa; 

it doesn’t really matter. 
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QM & RM: Differences 

 • RM is broader than QM.  
 An example of the difference: the risk of a fire in a building that was 

surplus to government requirements might not be a serious risk to 
current services. But it might be a serious risk to safety of Canadians 
or the value of the Crown’s assets. The risks of fire would have to be 
assessed, and perhaps a process (or an insurance policy) put in place 
to protect it. The example is not clear-cut, however, as there should be 
a product or service to manage surplus buildings, and if so there 
should be a current business process or QM tool that monitors it now. 

• While RM is defined as a process, it is not as clearly process-
oriented as QM.  

• RM is primarily a component of the thinking time of each manager, 
whereas QM is the full-time job of many individuals and many 
automatic systems and devices.  

43 



QM & RM: Differences (Continued) 
 

• QM includes quality planning, quality control, quality assurance and 
quality improvement.  

• QM is focused not only on product/service quality, but also the 
means to achieve it. QM therefore uses quality assurance and 
control of processes as well as products to achieve more consistent 
quality. 

• RM develops plans for contingencies or unknown future events.  
 It focuses on the unusual, rather than the regular and normal business 

processes.  
 It also assesses risks when client requirements are not clear or are 

likely to change.  

44 



Conclusions 
• The concepts are closely related, and they may be two sides of the 

same coin.  
 Poor quality is just one of the risks we need to manage, but it is a very important 

one.  
 It is hard to imagine any risks we manage that will not have an effect on the quality 

of products and services, directly or indirectly. 

• RM and QM are sets of actions taken to avoid a negative impact on 
an organization’s objectives, or if successful, to influence the 
objectives positively.  
 One aim of RM is to establish QA processes to deal with normal, repetitive, 

predictable risks and ensure they are dealt with almost automatically.  

• Risk could be looked at as the front-end of QM. But it is also a much 
broader concept that encompasses activities that are beyond QM. 

45 
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Thank you! 
 
 
Questions? 



CONTROL AND RISK ASSESSMENT 

Annex 
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Control & Risk Assessment 

• Methodology: 
 Identify/define a transaction stream/process and 

determine its objectives. 
 Identify key compliance, operational, and financial risks 

to achieving the objectives and the controls required to 
manage them. 

 Process Map the transaction stream/process. 
 Identify existing controls. 
 Match existing key controls to key controls identified as 

needed to manage risks to achievement of objectives. 
 Develop a plan to implement missing controls and 

eliminate unnecessary controls. 
 Develop performance indicators to measure compliance 

rates, operational performance, and financial management. 48 

Presenter
Presentation Notes
In  addressing the methodology, there is also an optional step of verification that the controls are working. If this option is employed, we engage a statistician to help us to determine confidence intervals, sample sizes and sampling methodologies so that we can draw a statistically significant sample for control testing. Like an audit, this test would look at the paper trail using a pre-set checklist to determine if the controls are functional. To date, we have not used this technique in our pilot.



Control & Risk Assessment 

• Benefits of the Control & Risk Assessment: 
 Provides the foundation for consistent work practices for 

Risk Management and Quality Management. 
 Enables development of Best Practices. 
 Provides focus for future training. 
 Provides a hard base of facts for subsequent process 

analysis. 
 Eliminates unnecessary controls (i.e.: Controls where there 

is no risk). 
 Ensures that appropriate controls exist where there is risk 

49 

Presenter
Presentation Notes
These are the long term benefits to just about any process. In our pilot, we have found that the short term benefits of the Control and Risk assessment are:Raised awareness of the full extent of the MM processes.Process maps will enable  the development of procedures manuals for existing and new employees.Demonstrated gaps between management expectations and process implementation.Highlighted gaps between management expectations and work delivery process.Highlighted training requirements.
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