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Horizontal thinking in a vertical world
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Executive Gnome

Teacher 

Armored Cow

Former Government Senior Director

www.strategyguy.com

Family Man

Odd Duck 

Who am I?

http://www.strategyguy.com/
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The project
Open Collaboration for the 

Public Service
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A platform for:

Sharing

CollaboratingCommunicating

Collective 
Action
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The official plan

“Enabling all public servants 
to connect, contribute and collaborate 
in support of service excellence.”

Supports
• Management agenda 

of efficiency, transparency 
and accountability

• Enables staff to implement the 
Public Service Renewal Action plan

gcpedia search: gcp
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The secret plan

Sow the seeds for the evolution of a 
complex adaptive system that will 
revolutionize the Public Service. 

Lay the foundation for Government 
as a platform*

1. Open standards 
2. Build a simple system, let it evolve 
3. Design for participation 
4. Learn from your users 
5. Lower the barriers to experimentation 
6. Build a culture of measurement
7. Celebrate your developers

*http://www.slideshare.net/timoreilly/government-as-platform
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Evidence
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Statistics

Oct 2008 Oct 2009

200

12,000

Feb 2010

8600

Users

As of February 2010
• 5,000 pages

• Millions of views

• 200+ Communities

• 50-100 new registrations 
per day

• 30,000 – 60,000 views per 
week
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Validation
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Emerging patterns

Communities of 
Practice  17%

Projects, Meetings 
& Events  12%

Help & 
Admin  10%

Other  11%

Requesting 
Feedback  18%

Sharing 
Information  32%

Purpose of page, from August 2009 GCPEDIA content review, based on 670  page random sample
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Impact on Service 
Excellence
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Defining Service Excellence

Knowledge

Fairness

Extra Mile

Outcome

Timeliness

CLIENT SATISFACTION

©ICCS-ISAC 2005
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External 
Services

Trust
& 

Confidence

The public sector value chain*

*Heintzman and Marson 2003

Internal 
Services

Engaged 
& 

Supported 
Employees

Citizen
Client

Satisfaction

Employees need strong internal support 
to best serve citizen/client 
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Breakdown

IT Enabled Service 
Excellence

• Mostly open 
source: MediWiki, 
ELGG, Linux, 
Apache, MySQL, 
YAF, etc. 

• Easily accessible
• Default is open
• Fast and mistake 

tolerant
• Connects people 

and content

• A corporate 
knowledge base

• Promotes sharing 
and re-use across 
boundaries

• Sustainable and 
efficient

• Results, not 
process oriented
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Conclusion
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It is about people
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Learning from each other

To make things better!
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Discussion

www.strategyguy.com

http://www.strategyguy.com/
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Extra Slides
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GCPEDIA - A place to work together

General purpose enterprise wiki
Easy way to collaborate and share
Crosses organizational boundaries
Poses governance challenges

Pathfinder on its way to 
production

Community built

Scalable Mediawiki 
platform

20-50,000 
views per week

50-100 new 
users per day

Steady Adoption
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GCCONNEX
A platform for community building

Defining requirements and learning the valued applications

Increase professional networking 

Engage and empower employees

Proof of concept
Professional 
networking
Low cost groups
Expert location
Bookmarks
Blogs
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7. Principles of Change

1. Ask permission and beg forgiveness
2. One conversation at a time
3. Assume good faith
4. Don’t take a no from someone that cant 

give you a yes. Michele Weslander, Intellipedia

5. Patience
6. Respect many points of view
7. Communicate openly
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Major challenges

• Existing procurement and 
development approaches are not 
optimized for Web 2.0

• Understanding varies widely 
• So does trust
• Leading amongst equals

Where there is a will, 
there is a way! 
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Next ? 

RSS

Community Management Collective Leadership
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