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Objectives

Improve the way employees work together to create and share 
knowledge

Establish an integrated knowledge repository for information 
about Canada’s natural resources

Create an environment of innovation and creativity – attracting 
and retaining the next generation of digital workforce

Contribute to a greener workplace

In 2006 NRCan began its 
collaboration journey
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NRCan’s North Star Vision identified the need for better 
management of our knowledge and easier access to 
integrated information  

Collaborative Tools were identified as one of the 
Department’s focus areas

Collaborative Technology Business Case: a 3-tiered 
approach to implementing a suite of collaborative tools over 
4 years

NRCan Resource Wiki was identified as first deliverable and 
key tool for integrated information creation and access

The Wiki represented the start of a new way of working 
together…

A little history…
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A pathfinder project was initiated in March 2007
• Demand increased as excitement grew: 260 users by end of 

pilot phase

Wiki launched department-wide in October 2007
• Departmental Hawaiian Luau theme
• Over 5,000 employees accessed the Wiki on launch day

As of today, there are 3,989 articles, 1,831 registered users, 
and there have been 1,395,021 page views! 

• The Wiki has become a key information source
• Demand continues to rise!

The NRCan Wiki was launched!
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Wiki
Pathfinder approach

• allows for organic growth
• instills ‘learn as we go’ principles
• allows us to ‘experiment’ with real-life scenarios

Senior mgmt support and Business Champions at all levels
Employee engagement and involvement
Wiki demonstrated early success

• new technology and employee awareness created an appetite for more 
tools, increased collaboration, new ways to work

Additional funds were not required

Wiki Critical Success Factors



6 Risks and Mitigations

Risk Mitigation
Uncharted waters – no policies on 
wiki use in government

Set guard rails, let user trends 
emerge

Official languages
Establish guidelines – language of 
choice, translation of content 

Culture shift Training and engagement

Leader in GC Learn and share as we go, 
collaborate with TBS



7 NRCan Resource Wiki 
Welcome Page



8 NRCan Resource Wiki today



9 Lessons Learned

Culture change takes time and requires consistent 
messaging
Need strong senior management support
This is an Information project - not a technology project
• Changing the way we work
• Learning to work directly on the Wiki

Don’t over-structure or over-control
• Let the Wiki be ‘messy’

Be bold and take chances
Celebrate success – be visible – be different
Engage employees – they have the best ideas!
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Business Case developed to implement more tools over 4 yrs
Tier 1 - Building the foundation (completed)

(Pathfinders include Basic Content Service, Blogs) 
practice)

Tier 2 – Integrating and adding functionality 
(NRTube, Facebook.gc.ca, discussion forums, and more)

Tier 3 – Enhancing and deepening technology

Culture change – continued emphasis on employee engagement

The journey continues…



11 Thank you

Marj Akerley, CIO, NRCan

Peter Cowan, Director, Enterprise IM

Anna Belanger, Special Advisor to CIO

Key Contacts: 

Marj Akerley, CIO, NRCan

Peter Cowan, Director, Enterprise IM

Anna Belanger, Senior Advisor to the CIO
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